
Gratifying Results
As our pilot year unfolded, both students and staff
sustained enthusiasm, parents reported increased
student interest in attending school. Even growth 
in student socialization skills was evident. These
outcomes resulted from: 

• capable leadership 

• applying educational research to creative
planning 

• committed collegial relationships and teaming

• wholehearted parent and community participation.

In addition to a capable building principal,
supportive central administrators, and a receptive
school board, the teaching staff assumed leadership

roles in a variety of ways as needed. For example,
teachers and parents networked to bring in guest
“instructors.” One of the teachers invited a local
poet to present a workshop which resulted in students
compiling a book of their poems for the unit
“Exploring and Influencing the Environment.” In
another instance, the district’s fine arts coordinator
managed to locate and convince a community band
to provide music at the parent and student program
orientation before the school year began. This type
of leadership from the entire staff laid the ground-
work for individual educators to envision new ways
of contributing to the pool of resources needed to
fulfill our vision and to implement the arts-integrated
thematic units, resulting in increased student
engagement and achievement. 
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Figure 7
Rubric for Volcano Project

Criteria

Report 

Model

Oral Presentation

Attractive Cover

Bibliography

Timeliness

4

• Contains new information
• Includes introduction, body, conclusion
• Includes reflection
• Written with good paragraph

construction
• No spelling or grammar errors
• Typed 

• Neatly made
• Authentic
• Well-detailed
• Colorful

• Involves other students
• Smooth, organized delivery reflecting

rehearsal
• Informative

• Neat
• Four or more colors
• Includes title
• Includes author

• Neat
• Three or more sources

All four pieces submitted by 
due date:
• outline
• draft
• final 
• model

3

One element missing

Missing one element

Missing one element

Missing one element

Three on time

2

Two or three 
elements missing

Missing two elements

Missing two elements

Two on time

1

Four elements missing

Missing three elements

Missing two elements 

Missing three elements

Missing one element

One on time

Score

______ X  3 = _____

______ X  3 = _____

______ X  2 = _____

______ X  1 = _____

______ X  1 = _____

______ X  1 = _____

Comments:

Total:
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